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1. Introduction
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The aim of this document is to assist the North West, North Wales and Isle of Man Paediatric Critical Care, Surgery in
Children, Long Term Ventilation Operational Delivery Network (NW PCC, SiC, LTV ODN) to ensure statutory and
mandatory requirements for clinical audit are embedded into its governance arrangements.

The ODN is committed to delivering effective clinical audit across its stakeholder footprint. The ODN sees clinical
audit as essential to continually evolve, develop and maintain high quality patient-centred services. When carried
out in accordance with best practice standards, clinical audit:

e Provides assurance of compliance with clinical standards.
e |dentifies and minimises risk, waste and inefficiencies.
e Improves quality of care and patient outcomes.

The ODN is committed to ensuring that clinical audit delivers these benefits and has adopted a policy on the
governance and practice of clinical audit, which applies to all staff undertaking audit on behalf of the ODN (appendix
1). Achieving the objectives set out in this strategy will ensure that the audit policy is implemented and effective,
resulting in sustained improvements to the quality of care provided to patients.

Participation in both national and local clinical audit is a statutory and contractual requirement for healthcare
providers. The NHS Standard Contract *forms the agreement between commissioners and providers of NHS funded
services, who must:

e Participate in national clinical audits within the National Clinical Audit and Patient Outcomes Programme
(NCAPQOP) relevant to their services.

e Make national clinical audit data available to support publication of consultant-level activity and outcome
statistics.

e Implement and/or respond to all relevant recommendations of any appropriate clinical audit.

e Implement an ongoing, proportionate programme of clinical audit of their services in accordance with best
practice.

e Provide to the co-ordinating commissioner, on request, the findings of any audits carried out, in particular
locally-agreed requirements such as Commissioning for Quality and Innovation (CQUIN) audits.

2. Organisational Context

The North West, North Wales and Isle of Man Paediatric Critical Care, Surgery in Children, Long Term Ventilation
Operational Delivery Network (NW PCC SiC LTV ODN) was formally commissioned by NHS England in 2021.

The ODN is nationally mandated and brings together regional stakeholders including providers, commissioners
and patients to realise change across complex systems of care in order to improve care quality and outcomes for
children and young people across the North West.

ODNs have three main core functions:

1. Increasing operational effectiveness and consistency
2. Improving care
3. Managing patient flows

The geographical footprint of the PCC SiC LTV ODN is Cheshire and Merseyside, Greater Manchester, Lancashire
and South Cumbria, North Wales, and the Isle of Man. The ODN works collaboratively with all parts of the system
including NHS England and local commissioners, Integrated Care Systems (ICS), patient representatives, primary,
secondary, and tertiary healthcare providers, and Neonatal and Adult ODNs whenever there are shared agendas
to improve the care of children and young people.

The NW PCC SiC LTV ODN aims to provide impartial clinical advice and expertise to all providers and
commissioners across the North West of England
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A key aim of the ODN is to develop equitable and high standard services to children and young people across the

region. The ODN embeds a joint approach to delivery of services across pathways of patient care. Working
collaboratively with key stakeholders and service users in commissioning and delivery infrastructures. The ODN

will provide leadership for the development of sustainable, affordable, and high-quality services.

To support the ODNs core functions the ODN will utilise clinical audits to measure regional practices against
standards of best practice. These standards may include:

e ODN Guidelines / Standard Operating Pathways.
e  GIRFT Reports.

e Paediatric Critical Care Standards.

e NICE guidance.

e NHSE Specialised Services Specifications.

e Royal College Standards.

e Specialty Association Documents.

To ODNs clinical audit programme will also support:
e Risk management / patient safety.
e Adverse incidents or near-misses.

e Complaints.
e Service improvement: involving transformation and quality improvement.

3. Scope
This audit strategy applies to all North West, North Wales and Isle of Man providers of:
- Paediatric critical care
- Surgery in children
- Long term ventilation
This policy also applies when clinical audit is undertaken jointly across organisational boundaries.
The strategy will be overseen by the ODN:
e C(linical Risk, Audit and Governance Committee (NNRAG)
e C(linical Oversight Committees
e Governance Board
4. Definition of clinical audit
Definitions
Clinical audit is a quality improvement cycle that involves measurement of the effectiveness of healthcare against
agreed and proven standards for high quality care as well as taking action to bring practice in line with these
standards in order to improve the quality of care and health outcomes.

There are four stages of the clinical audit cycle:

e Stage 1 - Preparation and Planning: to agree required standards and clinical audit methodology.

e Stage 2 — Measuring Performance: data collection to evaluate performance against required standards.

e Stage 3 — Implementing Change: using action planning where shortfalls are identified.

e Stage 4 — Sustaining Improvement: through monitoring and service development, with repeated clinical
audit cycles as required.
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Clinical audit against evidence-based standards as part of an ongoing, planned annual quality assurance
programme ensures that high quality care is always delivered.

5. Strategic Aim

The aim of this strategy is to use clinical audit as a process to ensure clinical quality across the ODN stakeholder
footprint over the next five years. The strategy focuses on creating a culture that is committed to learning and
continuous development through measurement of evidence-based practice to deliver demonstrable improvements
in patient care.

6. Objectives

The ODN has a number of service objectives that are Specific, Measurable, Achievable, Relevant, Time-based,
Evaluated, and Resourced (SMARTER).

e To overcome barriers to ODN stakeholders participating in clinical audit.
To develop a partnership approach to clinical audit.
To establish a robust system for reporting the outcomes of clinical audit activity.
To ensure that staff have the necessary competency, support, and time to participate in clinical audit.
To ensure that the ODN is fully compliant with the requirements of the National Clinical Audit and Patient
Outcomes Programme.
To link clinical audit to appraisal and revalidation.
To ensure organisational compliance with regulatory standards.
To demonstrate and celebrate the benefits of clinical audit.
To ensure clinical audit activities are fully integrated with other quality improvement approaches and
programmes.

7. Operational action plan

Below is the ODNs Audit Operational Action Plan:

Objective Action Responsible Potential Expected Monitoring /

Individual Barriers/Constraints Outcomes Date for
Completion
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